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Create a thoughtful
before training begins.

all departments on the
value of technical training.

Ensure the Training Leader has the

to oversee the program.

Be and make progress in the
program, regardless of outside influences.

Set for
your students.

Hold regular to ensure
participation and progress in the program.

Hold students
when expectations are not met.

Use the (people, places, and
equipment) available to execute the program.

m whose members support each
other. Empower leadership from every position.

Maintain a so that adjustments
can be made to enrich the learning experience.
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